a Jyothy labs

CERTIFICATE OF APPRECIATION

Dear Mr. Bhupendra Panchal and Team SHREE Consultants,

We would like to formally express our sincere appreciation for the Project Management
Consultancy (PMC) services provided by SHREE Consultants for the Jyothy Labs
construction project (Ujala House), Andheri East.

You and your team have demonstrated a high level of professionalism, technical

expertise, and commitment throughout the project execution. From May-24 to Jan-26

Your structured approach towards planning, site supervision, coordination, and quality

control played a significant role in the smooth and successful progress of construction
activities.

We particularly acknowledge and appreciate your team’s efforts in the following areas:

Effective day-to-day site supervision and monitoring
Coordination and conduct of weekly meetings with all stakeholders

Preparation of Minutes of Meetings (MOM), project timelines, and coordination
with contractors, consultants, and stakeholders

Ensuring strict adherence to quality standards, safety norms, and project
specifications

Timely resolution of site challenges, proactive decision-making, and maintaining
overall execution discipline

Joint measurement of works with contractors, verification of running bills, and
timely issuance of payment certificates

Preparation of snag lists, regular follow-ups with respective teams, and ensuring
satisfactory closure of pending works

Preparation of testing and commissioning reports for all system integrations such
as Fire Safety, DG Sets, UPS Systems, etc.
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* Systematic maintenance of all relevant project documents during the construction

period for each respective stakeholder, and proper handover of records to the
client for future reference

Your consistent on-site involvement and hands-on management have contributed

positively to achieving project objectives while maintaining the desired standards of
quality and execution.

We value the dedication, integrity, and collaborative approach demonstrated by SHREE

Consultants, and we look forward to the opportunity of working together on future
projects.

We wish you continued success in all your professional endeavours.

Regards,

Ravi Razdan

Director - IT & HR
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